
INTEGRATED MANAGEMENT POLITICY

Since August 16, 2022, ADC S.A. has a new

Integrated Management Policy!!!!!

Notice : The Integrated Management Policy is reviewed
not less than once every two (02) years as part of the
Integrated Management Review (IRC) to ensure its
relevancy and appropriateness .

INTEGRATED 
MANAGEMENT 
POLICY (v3.0)

Why has the previous version been reviewed?? What has changed or been added !

Strategic

objectives

to align the Integrated Management Policy

with the strategic objectives
 Period 2022-2026.

Organizational

culture

to focus on promoting safety and security at

ADC S.A.

 Promote and maintain a corporate

culture.

to prioritize safety and security in operational

activities

 Safety and security are the

fundamental operational priorities,

to promote the positive safety culture

 Positive safety, based on the high

degree of trust and respect between

personnel and management.

Responsibilities

(New)

insister sur la compréhension par le personnel,

de leurs responsabilités dans le Système de

Management Intégré

 (….) Ensure safety and security are a

primary responsibility of all Director,

Sub-Director and assimilated.

Promote and protect the physical and

mental health of workers, as well as

the health and safety of others, who

may be affected by our activities.

to integrate health and safety at work

Risk and 

Environmental 

Impact 

Management

to integrate health and safety at work  Reduce incidents at job site.

Competency, 

Sensitisation 

and 

Communication

to integrate health and safety at work

 Ensure that the entire personnel and

all other stakeholders working at our

airports are provided with adequate

and appropriate occupationnal health

and safety information.

Performance 

Monitoring and 

Measurement

to integrate health and safety at work

 Establish, monitor and measure our

performance (…), in occupationnal

and health safety at work against

performance indicators and realistic

target.

Applicability

and Oversight
to integrate health and safety at work

 Ensure that all interested parties

observe (…) occupationnal and health

safety regulations and requirement at

work,

Continuous

Improvement
to integrate health and safety at work

 Continually improving our (…)

occupationnal and health safety

performance through management

processes (…),


